2.1 Software Management and Development Planning – You are doing a lot of this, but it’s not clear that you’ve captured it formally in a “Software Management Plan”.  Some of this may be that the web based development plan has a different style and shape than I am used to seeing in a plan.
2.2 Software Cost Estimation – May need to formalize how you do your basis of estimates.
2.3 Software Risk Management – not clear that you are doing this at all.  You must be doing something, but it may be more “gut feel” rather than something you actively do.
2.4 Software Acquisition Management – I am not sure how “actively” the contracts are managed.  You may have only a few small things to fix.
2.5 Software Development Monitoring and Control – Not clear that you have measures/metrics defined and tracked.  Once you do this, and you actually monitor them, this is a piece of cake to do.
2.6 Software Configuration Management – Two comments.  First, it’s not clear how you control non-code work products (your documents, test cases, etc.)  Second, it wasn’t clear to me how you are “controlling” all of your work products.  It seems that you have a “Configuration Control Board” for code, but I didn’t understand how that worked.  Not clear that your “Configuration Control Board” covers the rest of the work products.
3.1 Software Requirements Development and Management – You’ve probably got a requirements or capabilities document somewhere, but I wasn’t sure.  Not clear that you are doing the required traces (from requirement/capability to software unit, and to test cases).
3.2 Software Design
· Architectural Design Activities – You look pretty good in this area.  There are some things that I know you must be doing that I couldn’t find.  And a few minor things that you may or may not be doing.  The only thing “big” thing you may or may not be doing is failure mode analysis.
· Detailed Design Activities – You look pretty good in this area too.  Not sure if Fault Protection applies to you, and if so, if you do the proper tracing.
3.3 Software Implementation – I get the feeling you are doing most of this, but I did have some questions/comments about how your testing was done.
3.4 Software Delivery – This looked really good.
3.5 Software Maintenance – This just says that you will continue your development practices when you transition to maintenance (keep your docs up to date, etc.)
3.6 Software Retirement – You aren’t doing this, but it is easy to nail this requirement.
4.1 Software Process and Product Verification and Validation
· Quality and Objectives Plan – Not sure you define this.
· Process Verification – looks like you are doing this.
· Product Verification – I know you are doing something, but these requirements have some details that you may not be doing.  
· Corrective Action and Product Improvement – Not clear you actively do this.
· Product Validation – You are probably doing some of this, but I am not sure how much.
4.2 Software Review
· Review Planning – I wasn’t sure how much of these you did.
· Milestone Reviews – I wasn’t sure how much of these you did.
· Peer Reviews – I wasn’t sure how much of these you did.
4.3 Software Integration and Test – Not sure if you are controlling/verifying your test environment.
